
This document is designed to help trainees and supervisors identify learning opportunities and experiences to develop leadership and influencing skills at different stages of training and throughout training. It takes a developmental perspective, thinking about potential experiences in first year and how these might be built on in second and then third year.  It is not meant to be prescriptive in any way, rather to be used flexibly and individually and to facilitate discussions between trainees and supervisors about potential opportunities. Opportunities could be suitable at different stages and years of training depending on previous experience and skills as well as other factors, and this will also vary across services and settings. It is also not expected that trainees will get all the listed opportunities, it is a tool for discussion and reflection to support learning and development. These experiences link to a range of learning objectives such as team working, consultancy and service development as well as other competency areas. 
Background

This document has been based on the University of Edinburgh/NHS Scotland Leadership and Influencing Competence Framework which was developed in conjunction with the University of Glasgow Doctoral programme. This framework outlined that influencing is a key part of psychological leadership in teams and services, and therefore leadership and influencing competencies should be part of all placements from the start of training. It discussed foundation competencies such as reflective practice and self-care, which can be considered vital underpinnings on which more identifiable leadership and influencing competencies can be built. It identified five core domains of leadership skills: Demonstrating Personal Qualities, Working with Others, Managing Services, Improving Services and Setting Direction, which are drawn from the NHS Clinical Leadership Competency Framework. If you wish further information about this  framework, it is available on the University of Edinburgh website at https://www.ed.ac.uk/health/subject-areas/clinical-psychology/postgraduate-taught/resources/competence-frameworks/leadership-and-influencing
How to use

In each of the core leadership domains, areas of opportunities have been identified and then within each area, a list of potential experiences are outlined that may be suitable for each year of training. It is envisaged that trainees and supervisors can use this as a tool to identify suitable leadership and influencing opportunities at different stages of training and to support the development of these skills across training. Due to overlapping nature of the leadership domains, some experiences are repeated in different domains. If you wish to discuss any aspect of this further, please get in touch with Rebecca Curtis, Clinical Tutor.
Developing personal qualities - Self-awareness, Self-management, Self- development, Integrity
	L&I 

Opportunity 
	Placement 1

AMH/ID
	Placement 2

AMH/ID
	Placement 3

OA/CAMHS
	Placement 4

OA/CAMHS
	Placement 5 

Specialist
	Placement 6

Specialist

	
	
	
	Building on 1st year

	Building on 1st/2nd year

	Receiving supervision
Receiving supervision(cont)
	· Use supervision to reflect on emotional impact of training and clinical work on professional and personal development

· Use feedback/discussion to reflect on how a personally emotional situation affected communication

· Reflect and plan workload to fulfil requirements but not compromise own health

· Monitor own clinical practice including values and wellbeing 
· Reflect on own practice- reflecting on successes and using mistakes as learning opportunities, use of feedback from a range of sources
	· Regularly reflect on team dynamics during supervision to develop and maintain effective working relationships with other team members and own role/impact on team

· Using supervision to develop understanding of interpersonal, situational, service related, cultural and political factors

· Deepen reflective skills on own practice e.g., undertaking to try a new intervention with supervision

· Reflect on the supervisory relationship and on own contribution to it
	· Seek feedback from supervisor, colleagues, clinical tutor, and academic tutor on leadership style

· Gain feedback on leadership and influencing skills and reflect on in supervision

· Reflect on your approach to supervision and how might relate to your future role as a supervisor

· Consider negotiating with supervisor to take a different approach in supervision e.g., use a different SV model



	Other opportunities

	· Support for peers faced with difficult ethical judgements

· Challenging behaviours contrary to promoting equality and diversity, and other core values of the profession. Use of client 
feedback questionnaires to enhance self-awareness and awareness of barriers to openness such as power differentials and potential differences in impact of this across client groups. 

· Taking a proactive approach to personal development and placement opportunities e.g., journal clubs, CPD opportunities
	· Use of self-assessment through listening to recordings of own sessions, self-rating sessions on Structured assessments of competence or self-completion of ECC, and reflecting on in supervision


	Gather 360-degree feedback including service users to reflect on role/impact on team


Working with others - Develop networks, building/maintaining relationships, encouraging others, working in teams
	L&I 

Opportunity
	Placement 1

AMH/ID
	Placement 2

AMH/ID
	Placement 3

OA/CAMHS
	Placement 4

OA/CAMHS
	Placement 5

Specialist
	Placement 6

Specialist

	
	
	
	Building on 1st year

	Building on 1st/2nd year 

	Working in Multi-disciplinary teams 

-General

-Team Formulation

	· To promote the psychological perspective of the client, their strengths and needs, in appropriate forums e.g., MDT meetings

· Engaging in cross agency working to support client care 

· Taking part and contributing to MDT meetings and becoming familiar with range of roles in an MDT and identifying commonalities, differences, and tensions
· Understanding role of psychology in the MDT and in relation to other professional roles
	· Lead on psychological care planning for a client

· Promoting and supporting the incorporation of psychological theory and formulations into care plans and interventions

· Gain experience of leading on a psychological issue in the team e.g., formulation. 
· Lead on one or more formal team formulation sessions and gain feedback on skills through Team formulation structured assessment

· Learning to lead a clinical case review with a MD

· Take a lead in MDT meetings regarding psychological formulation in a client’s care
	· Lead on one or more formal team formulation sessions and gain feedback on skills through Team formulation structured assessment

· Learning to lead a clinical case review with a MDT



	Informal and formal consultancy
	· Advising on how psychological theory can be built into care plans to contribute to client care

· Shadowing of supervisor or other psychologists carrying out consultancy (formal and informal) and reflecting on in supervision to identify key learning points
	· Advising on how psychological theory can be built into care plans and interventions to contribute to client care

· Shadowing opportunities of consultancy

· Provision of consultancy- informal and formal- possibly jointly with supervisor
	· Taking a lead on the provision of consultancy – informal and formal



	Providing supervision
	· Reflect on own experiences of supervision

· Consider supervision literature and models
	· Opportunities to shadow supervision where appropriate

· Continued reflection on own experiences of supervision
	· Lead on supervision or consultation to a professional from another discipline for a single case

· Discrete episode of supervision of an assistant psychologist

	Teaching/training
	· Provision of teaching / training to others including fellow team members, health care colleagues or 

non-health care groups


	· Continued teaching/training opportunities

· Taking a greater role  in development of materials and training 
	· Taking a lead in the provision of teaching / training to others including team members, health care colleagues or non-health care groups


Managing Services - strategic, managing resources, managing people, managing performance
	L&I 

Opportunity
	Placement 1

AMH/ID
	Placement 2

AMH/ID
	Placement 3

OA/CAMHS
	Placement 4

OA/CAMHS
	Placement 5

Specialist
	Placement 6

Specialist

	
	
	
	Building on 1st year
	Building on 1st/2nd year 

	Audit/research
	· Undertaking a clinical audit to improve a clinical service

· Lead on a SSRP
	· Undertaking a clinical audit to improve a clinical service

· Lead on a SSRP

	· Lead on use of outcome measure/data collection/learning from mistakes in a speciality service

	Resource allocation/service development/policy

	· Taking part in departmental discussion about resource allocation and service improvement

· Discuss with supervisors’ ways to facilitate access to psychological services

· Observe service development and strategic meetings


	· Propose and present a change to policy/procedure on placement or at university

· Observe service development and strategic meetings

· Propose and present a change to communication with clients within a department/service 

· Propose and present a change in communication between university /Programme Team and trainees

· Contributing to peer assessment/review
	· More active or central involvement in service development project

· Propose a service development

· Lead on educating other professionals about role/skills and application of psychology

· Observe service development and strategic meetings



	Clinical

	· Contributing to the development of individual and team treatment plans

· Provision of teaching/training to MDT, healthcare colleagues or non-health colleagues

· Gather outcome data from current caseload
	· Provision of consultancy(informal) and advocating on behalf of clients to promote psychological ways of understanding the client’s presentation
	· Lead on use of outcome measures/data collection/learning from mistakes within a speciality service

· Lead on educating other professionals about role/skills and application of psychology

· Provision of consultancy (formal)

	Teaching/training
	
	· Provision of teaching / training to others on relevant topics around services issues or development
	· Taking a lead on provision of teaching / training to others around service-related issues




Improving services - Patient safety, Service Improvement
	L&I 

Opportunity
	Placement 1

AMH/ID
	Placement 2

AMH/ID
	Placement 3

OA/CAMHS
	Placement 4

OA/CAMHS
	Placement 5

Specialist
	Placement 6

Specialist

	
	
	
	Building on 1st year 
	Building on 1st/2nd year

	On placement
On placement (continued)
	· Monitor own clinical practice including values and well- being

· Implement small tests of change with regards to own practice

· Attend/participate/lead service development initiatives with the service to contribute to innovation and safe practice


	· Propose and present a change to policy/procedure on placement 

· Propose and present an environmental change on placement

· Propose and present a change to communication with clients within a department/service
· Attend/participate/lead service development initiatives with the service to contribute to innovation and safe practice (scoping/needs analysis, literature review, an options paper/appraisal, detailed proposal with stakeholder input, implementation and evaluation of outcome and impact)

· Seek out opportunity to disseminate service improvement work at team/service/board meetings
	· Training others in safe working practices and a culture that facilitates safety through consultation with patients

· Become involved in critically analysing significant events/critical incidents to identify effect on placement outcomes 

· Attend/participate/lead service development initiatives with the service to contribute to innovation and safe practice (scoping/needs analysis, literature review, an options paper/appraisal, detailed proposal with stakeholder input, implementation and evaluation of outcome and impact)



	University
University(cont)
	· Propose and present a change to policy/procedure or at university

· Propose and present an environmental change at university

· Propose and present a change in communication between university /Programme Team and trainees

· Sitting on university committees such as APEX, SSLC, taking on class representative role
	As first year
	As first/second year

	Teaching/training
	· Provision of teaching / training to others on relevant service improvement issues including fellow team members, health care colleagues or non-health care groups;
	· Take a greater role in provision of training in service improvement issues
	· Lead on provision of teaching / training to others on relevant service issues including fellow team members, health care or non-healthcare colleagues/groups 


Setting Direction - Setting direction, application, impact
	L&I 

Opportunity
	Placement 1

AMH/ID
	Placement 2

AMH/ID
	Placement 3

OA/CAMHS
	Placement 4

OA/CAMHS
	Placement 5

Specialist 
	Placement 6

Specialist

	
	
	
	Building on 1st year 
	Building on 1st/2nd year

	Opportunities

	· Completing audit/evaluation project

· Lead on small scale service improvement project to develop innovation

· Taking part in MDT meetings

· Using mistakes as learning opportunities

· Taking on a representative role in NHS department, with professional body/union or in university

· Monitor own clinical practice including values and wellbeing


	· Shadowing senior colleagues (professional leads, senior managers)

· Observe service development meetings

· Observe strategy meetings

· Attend health board meetings

· Develop political awareness through discussions with placement supervisor, service leads and commissioners

· Attending multi-agency forums

· Shadowing or taking part in meeting with the local health community

· Provide a response to a consultation- local or national

· Identifying and reflecting on areas where decisions have taken account of changes in evidence and policy
	· Using and interpreting departmental performance data and information to debate services within MDT meetings

· Through discussion with senior colleagues seeking to understand how key decisions led to ongoing impact

· Provision of consultancy- formal

· Presenting the results of clinical audit and research to audiences out with their immediate speciality

· Assist with public relations and marketing activities
· Market a small-scale project and thesis
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